
 

What is Strategy Implementation 
When teams have goals they want to reach, using a strategy to get there can 
make the process more effective and efficient. Strategy implementation 
involves forming a strategy and implementing it within the business or team. 
The more specific the goals are, the easier it is to craft a successful strategy and 
implement it. In this article, we'll show you how to create a successful strategy 
and implement it to reach your company's goals. 

What is strategy implementation? 

Strategy implementation is the act of implementing a strategy to reach a 
desired goal or set of goals. The brainstorming process helps formulate these 
ideas, but the implementation process puts those strategies or plans into 
action. Strategy implementation depends heavily on feedback and status 
reports to ensure the strategy is working and to rework any areas that may 
need improvement. 

Importance of strategy implementation 

Strategy implementation is so important because it's action instead of words or 
brainstorming. It helps show the team that the strategies being discussed are 
viable and puts them into action. It's also a great tool for team development 
because everyone can participate. Strategy implementation depends on 
thorough communication and the right tools to facilitate the strategy. 

How to experience a successful strategy 
implementation 

Successful strategy implementation can be measured by reaching the desired 
goals. Here are some tips on how to experience a successful strategy 
implementation: 

1. Clear goals and strategies 

The most important component of successful strategy implementation is 
defining clear goals and the process that will help the team reach those goals. 
Any misconceptions or miscommunications can cause roadblocks or even derail 



the strategy. It's important to be as thorough as possible from the very 
beginning to avoid any complications. 

Consider laying out the goals and desired strategy on a whiteboard or 
PowerPoint presentation for the team. Including a visual aid can help the team 
get a clearer picture of where the strategy is headed, what the goals are and 
what it looks like when they've reached them. 

It's also a good idea to ensure the goals and strategy align with the company 
values and vision to avoid any confusion. Look closer at your goals to see if 
there are any components that don't align and adjust them accordingly. That 
way, everyone is confident in what they're doing. 

2. Determine roles and leadership 

The next step in successful implementation is to define the roles of the team. 
Consider hosting a separate meeting where everyone's roles are clearly laid out 
for the team to see. This can help improve accountability among team 
members and the overall transparency of the project as a whole. You can 
determine your leadership structure at this phase as well. If your team only 
needs one leadership role, be sure to explain why you chose that person for the 
role. 

Determining roles also means laying out responsibilities. You can determine 
which person is responsible for which part of the project and any individual 
deadlines you might have in mind. It's important to reinforce a company 
culture of support and accountability so no one feels like they're alone on the 
project. If you're the manager, keeping yourself accessible can help the team 
when they run into challenges in the project. 

3. Execute your plan 

Once you've laid out the strategy and assigned your roles, you can begin the 
execution of the plan. The team will make initial progress within the first few 
days or weeks and that can be a good time to give them a progress report. 
Progress reports help everyone to better understand the team's weaknesses 
and strengths, how far they've come and what needs to be done to reach the 
end goal(s). 

It can be helpful to give progress reports or team updates at certain milestones 
throughout the project. These can include: 

• The start of the project 



• The first major challenge of the project 
• The mid-point of the project 
• The final leg of the project 
• Anytime a major challenge becomes a failure to deliver 
• After the project is completed and goals have been reached (or 

missed) 

4. Monitor and encourage 

Frequent updates are important to the morale of the team. Good feedback can 
help encourage and motivate team members to reach for those initial goals and 
maintain the spirit of productivity throughout the project's lifespan. You can 
monitor individual performance to ensure individual team members are doing 
their part and pinpoint problem areas quickly. 

Guidelines for effective strategy implementation 

Effective strategy implementation means the team reaches its end goal before 
the deadline and learns more about themselves, the project and the company 
along the way. Here are some guidelines for effective strategy implementation: 

• Frequent communication. The bane of productivity is a lack of 
communication. Communication can be facilitated through 
company tools such as project management software or 
messaging software. Managers can make themselves more 
available by setting up office hours or leaving their email address 
open for the entirety of the workday. 

• Honesty. Being honest with the team and with yourself can help 
everyone grow and reach the goal. If there's a challenge that's 
holding back the team, looking at it through an honest view can 
give a more complete perspective of the problem. Honesty can 
also help facilitate trust among team members, which can create 
a more cohesive team overall. 

• Clarity. Goals and strategies work best when they're clearly 
defined. A good strategy includes clear goals and methods of 
reaching the goals and also addresses potential challenges that 
may arise. While it's impossible to predict every setback, 
planning for the obvious potential setbacks can save time and 
frustration in the future. 



• Team support. A team that supports one another has a distinct 
advantage over a team that works independently. When 
challenges arise, a supportive team lends its collective knowledge 
to quickly address and conquer the problem so the project can 
move forward. You can encourage team support by providing 
communication tools and modeling what a support figure looks 
like. 

• Provide the right tools for the job. Not having the proper tools 
to complete a project can become frustrating very quickly. A 
great way to help the team move forward and reach its goal is to 
provide the right tools for the job. 

 


